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Specifications Standards Acquisition
Reform

A Team C4IEWS Initiative
for Executing

The Army Implementation Plan (AIP)
“Blueprint for Change Toward a National

Production Base” Dated 2 Dec 94
Signed by The Army Acquisition Executive

Presented By
Kenneth H. Brockel
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SC4IEWS Business Environment

• DOD industrial base must
now depend on the
commercial market to
compete

• DOD requirements definition
process under review

• Obsolescence Risk reduced
• Technology Insertion

essential
• Agile/Flexible Processes are

Key Drivers
• All DoD Products Will Not Fit,

Use Common Sense
Approach

TOTAL
MARKET REQMTS

GOVERNMENT REQUIREMENTS

INCREASING
SOURCES

DIMINISHING
SOURCES NO SOURCES

R&D

COM’L REQMTS. 1-2 YEARS

UP TO 25 YEARS
SYSTEM LIFE CYCLE
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DOD No Longer Dominates



SSAR Team C4IEWSIM
FY98  Program Focus

Training Mentorships

Performance 
Based Environment

JIT within
Project IPT

TDPs for
Legacy Systems

Systems Approach
vs

Individual SpareParts

Continued Development
of Mentorship Projects

Value Management
Workshops

Mid-Management
Training
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SPerformance Based SpecificationsPerformance Based Specifications
Provide Roadmap to ModernizationProvide Roadmap to Modernization

Examine the processes used for the conversionExamine the processes used for the conversion
of detailed specifications to MIL-PRFsof detailed specifications to MIL-PRFs
Identify methods to arrive at optimumIdentify methods to arrive at optimum
configuration management and provisioningconfiguration management and provisioning
levelslevels
Identify impacts to “requirements flow down”Identify impacts to “requirements flow down”
from system to subassembly levelsfrom system to subassembly levels
Identify changes to government/contractor riskIdentify changes to government/contractor risk
relationships and risk management approachesrelationships and risk management approaches
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Specs and Standards Reform  -Specs and Standards Reform  -
Good NewsGood News

Acquisition Reform Tools:Acquisition Reform Tools:
•• Modernization Through SparesModernization Through Spares
•• O & S Cost ReductionO & S Cost Reduction
•• Technology InsertionTechnology Insertion
•• Value EngineeringValue Engineering
•• DUAPDUAP
•• $AVE$AVE
•• Specs & Stds Acquisition ReformSpecs & Stds Acquisition Reform

AN/PPS-5
and

REMBASS

Gyroscopes

AN/GSC-52

Firefinder
AN/TPQ
36 & 37

Link Initiatives to Execute Programs
within Specifications
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Save money
Remove barriers to integration of the
commercial/military industrial bases
Enable DoD access to state-of-the-art technology

SPECS & STANDARDS REFORM GOALS



Acquisition Logistics

Technology

It works Better if 
We do it Together

Vision

Acquisition

Logistics Technology

C4IEWSIM Reform Initiatives Vision
Save money
Remove barriers to
integration of the
commercial/military
industrial bases
Enable DoD access to
state-of-the-art
technology


